2020 saw an immediate
transition to working in a
virtual environment - over
40% of the global workforce
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Mentoring's
Workforce Impact

New Business Challenges:

Foster Engagement
Connect Employees
Keep Staff Productive
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VIRTUAL WORKFORCE

Adoption and expansion of
mentoring programs met the
need for virtual social
interaction & boosted
employee resiliency
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Mentoring Circles Are Key:
Participants share best
Flpractices, resources for
career development, &
upskilling in a group format

50% of the workforce will
remain Virtual for the
foreseeable future

Virtual Mentoring will
continue to be a large

component of employee
development and satisfaction

in 2021 & beyond

Top 3 Mentoring Trends 2021
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Mentoring programs are keeping the virtual
workforce engaged, productive, & resilient.

REVERSE DIVERSE

Reverse Diverse Mentoring:

Senior Leaders & Executives

mentored by more junior
Black Lives Matter Yy juni

movement accelerated
companies’ focus on
addressing Diversity, Equity
& Inclusion Practices
within their organizations
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Leaders look at ways to best
attract, support & retain
diverse employee populations
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employees of diverse backgrounds

REVERSIE
DIVERSE

Reverse diverse mentoring for
inclusivity, allyship, and sponsorship.

Mentoring helps organizations
gain insight into obstacles
diverse employees face

Mentoring provides
employees with a platform
to be heard, gain exposure,

& feel more connected to
their organization
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Senior leadership considers mentoring
critical for the future of work.
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FUTURE OF WORK

To make a bigger impact,
executives are becoming
more involved in their
company mentoring
initiatives
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Mentoring helps build
a company culture of
learning, development,
and camaraderie during
unprecedented times

Mentoring is a key driver
of talent engagement,
development & retention

Fortune 500 clients have
improved employee retention
by as much as 75%
due to mentoring initiatives

Executives lead by example by
participating as mentors or
sponsors in mentoring programs




